
 Executive Coaching for Leaders in Transformation

Greg Orme works one-to-one with senior leaders facing transformation
and sustained pressure. His coaching restores strategic clarity and
strengthens leadership impact when it matters most.
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What the coaching delivers
Increase clarity and composure
under pressure
Strengthen judgement and
decision-making in complex
situations
Increase influence in critical
leadership moments
Translate reflection into visible
behavioural change
Build the confidence to lead
through ongoing transformation
The work connects deep reflection
to practical, real-world application

How the coaching works
Typically six 1:1 sessions over
eight weeks
Virtual or in person
60 minutes per session 

Sessions focus on
Leadership identity, values, and
direction
Analysing critical leadership
moments—where judgement,
behaviour, and presence have
disproportionate impact
Influence, decision-making, and
key conversations
Small, practical experiments
that embed change

Supporting elements
A short Leadership Impact
Review before the work begins
Concise reflection notes after
each session to reinforce
learning
A clear 90-day forward plan at
the end of the journey

Optional
Light stakeholder input or
observation
Feedback on a live meeting or
presentation


